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EXECUTIVE  SUMMARY 


This  report  was  compiled  by  the  Budget  Analysis  and  Financial  Reporting 
staffs  of  the  RTA  to  satisfy  Section  4.11  of  the  amended  RTA  Act.  Section 
4.11  requires  each  service  board  to  report  its  financial  condition  and 
results  of  operations  to  the  Authority  on  a  quarterly  basis.  The  Board  of 
the  RTA  must  then  determine  if  the  unaudited  results  are  substantially  in 
accordance  with  the  Service  Board's  budgets. 

The  First  Quarter  results  were  prepared  based  on  the  reports  submitted  by 

the  three  Service  Divisions  and  RTA  Administration.   Because  purchase  of 

service  agreements  permit  up  to  60  days  for  financial  reporting  the  use  of 
reasonable  estimates  are  necessary  and  such  estimates  are  so  indicated. 

For  the  First  Quarter,  Service  Boards  system  generated  revenues  were  $1 
million  or  1%  better  than  the  budget  and  total  expenses  were  $13  million  or 
6%  below  budget.  Public  funding  was  $13  million  or  11%  lower  than  the 
budget.  Recovery  ratio  for  each  Service  Board  exceeded  the  goal  set  up  for 
the  First  Quarter. 

All  RTA  expense  items  were  $.4  million  or  9%  lower  than  budget.  As  a 
whole,  the  Total  Region  funding  requirement  of  $113.4  million  was  $14.5 
million  or  11%  favorable  to  the  budget.  First  Quarter  results  are 
summarized  on  page  .  Explanation  of  variances  is  found  in  the  Comments 
for  each  Service  Division. 

RTA  Source  of  Funds  for  the  First  Quarter  as  shown  on  page  indicated  $4 
million  or  about  4%  favorable  to  the  budget.  RTA  Sales  Tax  was  4%  higher 
than  the  budget  while  Federal  Operating  Grants  fell  short  of  3%. 

The  First  Quarter  Financial  Results  for  the  whole  Regional  System  meet  all 
major  Budgetary  Guidelines. 
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I.  Service  Boards 


FIRST  QUARTER  BUDGET  REVIEW 
REPORT  SUMMARY 


.  Actual 

Budqet 

Variance 

Amount 

% 

Revenues 

CTA 

$  74,880 

$  74,409 

$   471 

.6% 

Metra 

33,294 

32,713 

581 

1.8% 

Pace 

4,882 

4,922 

<40> 

<.8%> 

Total 

$113,056 

$112,044 

$  1,012 

.9% 

Expenses 

CTA 

$147,430 

$154,397 

$  6,967 

4.5% 

Metra 

60,352 

64,572 

4.220 

6.5% 

Pace 

15,214 

17,167 

1,953 

11.4% 

Total 

$222,996 

$236,136 

$13,140 

5.6% 

Deficit  Fundinq 

CTA 

$  72,550 

$  79,988 

$  7,438 

9.3% 

Metra 

27,058 

31,859 

4,801 

15.1% 

Pace 

10,332 

12,245 

1,913 

15.6% 

Total 

$109,940 

$124,092 

$14,152 

11.4% 

Recovery  Ratio 

CTA 

50.79% 

48.51% 

2.28% 

4.7% 

Metra 

55.79% 

51.32% 

4.47% 

8.7% 

Pace 

32.11% 

29.09% 

3.02% 

10.4% 

Note:  Service  Boards  Budgeted  expenses  included  Mobility  Limited  and 
Capital  related  items. 


II.  Total  Region 


Service  Board  Funding 
RTA  Expense  Items 
Total  Region  Funding 

$109,940 

3,445 

$113,385 

$124,092 

3,798 

$127,890 

$14,152 

353 

$14,505 

11.4% 

9.3% 

11.3% 

Recovery  Ratio 

51.58% 

48.18% 

3.40% 

7.1% 

-2- 


SECTION  I 
REGIONAL  TRANSPORTATION  AUTHORITY 
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FIRST  QUARTER  BUDGET  REVIEW 


Regional  Transportation  Authority  -  RTA 

The  RTA  Total  Revenues  for  the  First  Quarter  were  favorable  by  $4.2  million 
or  3.5%  to  the  budget.  This  positive  performance  is  attributable  to  the 
favorable  budget  variances  for  Retail  Sales  Tax,  the  Public  Transportation 
Fund,  and  Interest  Income  of  3.7%,  3.7%,  and  33.3%  respectively.  The 
Interest  Income  favorable  variance  is  due  to  greater  cash  balances  than 
anticipated  and  income  on  positive  budget  variance  funds  that  had  not  been 
expended.  These  positive  performances  were  somewhat  offset  by  a  shortfall 
in  UMTA  Grants  and  lower  than  anticipated  Motor  Fuel  Sales  Tax  Receipts. 

Total  RTA  expenses  finished  the  quarter  with  a  positive  variance  to  budget 
of  $14.5  million  or  11.4%.  The  major  expense  categories  of  Grants  to 
Divisions,  RTA  Administration  and  Other  Expense  all  performed  favorably  to 
the  budget. 

The  Operating  Grants  to  Divisions  were  favorable  to  budget  by  $14.2  million 
or  11.4%.  This  positive  variance  is  attributable  to  the  three  Service 
Division  requiring  less  public  funding  due  in  part  to  favorable  revenues 
but  primarily  to  less  than  budgeted  expenses. 

RTA  Administration  expenses  were  favorable  to  budget  by  $317,000  or  19.7% 
in  the  First  Quarter..  The  major  categories  performed  favorably  as 
indicated  by  the  following: 

o  Salaries  and  Wages  were  $153,000  or  19%  favorable  due  to  the 
maintenance  of  staff  levels  below  the  authorized  count. 

o  Fringe  benefits  were  $46,000  or  20.9%  favorable  also  due  to  lower 
than  budgeted  staffing  levels. 

o  Legal  Services,  Data  Services,  and  Other  Consulting  services  were 
favorable  by  69.6%,  47.2%  and  9.1%  respectively  due  to  the  timing 
and  billing  of  services. 

o  Telephone  was  54.2%  favorable  attributable  to  the  capitalization  of 
some  costs  associated  with  the  purchase  and  installation  of  new 
equipment  and  the  fact  that  RTA  has  not  yet  been  billed  for  certain 
rental  charges  dating  back  to  January. 

o  Utilities  were  33.3%  favorable  due  to  a  "shared"  bill  payment  method 
used  by  the  landlord  pending  the  start-up  of  meters. 

o  All  Other  Accounts  were  favorable  by  $20,000  or  13.3%  primarily 
attributable  to  positive  performance  of  equipment  rentals,  out-of- 
region  travel,  renovation  of  facilities,  and  other  support  services. 


Other  Expense  items  for  the  First  Quarter  were  favorable  to  the  budget  by 
$35,000  or  1.6%.  Significant  positive  expense  variances  in  Ridership 
Information  and  Interest  expense  were  largely  offset  by  $57,000  of  expenses 
incurred  in  the  Unified  Work  Program  and  $208,000  for  the  amortization  of 
costs  relating  to  the  issuance  of  last  year's  working  cash  notes. 

Ridership  Information,  Marketing  and  Fare  Demonstration  expenses  were 
$233,000  or  31.1%  favorable  in  the  First  Quarter.  This  reflects  significant 
under  budget  conditions  in  marketing  and  fare  demonstration  due  to  the  fact 
that  these  programs  were  just  recently  approved. 
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JAN 


TOTAL  REGIONAL  SERVICES 

BUDGET  PERFORMANCE  REPORT 

FIRST  QUARTER  ENDED  MARCH  31,1986 

ACTUAL 

FEB  MAR 


BUDGET  VARIANCE 

1ST  QTR         AMOUNT       % 


DIVISION  REVENUES 
RTA  REVENUES 


TOTAL 

REGIONAL  REVENUES 


S  36,239,590 
$  36,503,000 


S  36,239,747       S  40,576,630       $113,055,967    $112,043,541    $  1,012,426    0.90 
$  36,012,000       $  50,240,000       $122,755,000    $118,569,800    $  4,185,200    3.53 


$  72,742,590       $  72,251,747       $  90,816,630       $235,810,967    $230,613,341    $  5,197,626    2.25 


DIVISION 

OPERATING  EXPENSES  $  76,933,604 


$   70,396,826  $   75,667,553  $222,997,983  $235,350,706  $   12,352,723  5.25 


RTA 

EXPENSE  ITEMS  $      1,150,389  $      1,106,760  $     1,188,122  $     3,445,271  $     3,797,780  $  352,509  9.28 


TOTAL 

REGIONAL  EXPENSES  $   78,083,993 


$   71,503,586  $   76,855,675  $226,443,254  $239,148,486  $   12,705,232  5.31 


TOTAL  REGIONAL 

FUNDING  REQUIRED    (A)  $  41,844,403  $  35,263,839  $  36,277,145  $113,385,387  $127,889,945  $   14,504,558        11.34 


REGIONAL 

RECOVERY  RATIO   (B) 


51.58%         48.18% 


NOTE:  A.  PUBLIC  FUNDING  INCLUDES  MOBILITY  LIMITED  EXPENSE. 

B.  IN  CALCULATING  ALL  RECOVERY  RATIOS  ASSOCIATED  CAPITAL  EXPENSE  AND  DEPRECIATION  ARE  EXCLUDED  FROM  EXPENSES 
AND  RTA  INTEREST  INCOME  IS  ADDED  TO  REVENUE.  RATIOS  IN  THIS  LINE  DO  NOT  INCLUDE  CARRYOVER. 


REPORT  PREPARED  BY:  RTA  BUDGET  ANALYSIS  DIVISION  5/23/86. 


REGIONAL  TRANSPORTATION  AUTHORITY  BUDGET  VARIANCE 
(S  000  OMITTED) 


THREE  MONTHS  YEAR  TO  DATE 


RTA  REVENUE 

RETAIL  SALES  TAX 

PUBLIC  TRANSPORTATION  FUND 

UMTA  GRANTS 

INTEREST  INCOME 

OTHER  GRANTS  &  REIMBURSMENT 

MOTOR  FUEL  SALES  &  USE  TAX 

LINK  UP 

GRAND  TOTAL  RTA  REVENUE 

RTA  EXPENSE 

OPERATING  GRANTS  TO  DIVISIONS 

ADMINISTRATION 

SALARIES  &  WAGES 

FRINGE  BENEFITS 

LEGAL  SERVICES 

AUDIT  S  ACCTING  SERV. 

OTHER  CONSULTING  SERV. 

DATA  SERVICES 

SPACE  RENTS 

TELEPHONE 

UTILITIES 

ALL  OTHER  ACCOUNTS 

GROSS  TOTAL  ADMIN. 

LESS:  OTHER  REGIONAL  COST 

NET  TOTAL  ADMINISTRATION 


ACTUAL 

BUDGET 
81,130 

VARIANCE 
3,040 

% 

84,170 

3.75 

21,043 

20,284 

759 

3.74 

14,070 

14,500 

-430 

-2.97 

3,393 

2,546 

847 

33.27 

57 

60 

-3 

-5.00 

22 

50 

-28 

-56.00 

0 

0 

0 

122,755 

118,570 

4,185 

3.53 

654 

807 

153 

18.96 

174 

220 

46 

20.91 

14 

46 

32 

69.57 

0 

4 

4 

100.00 

199 

219 

20 

9.13 

19 

36 

17 

47.22 

84 

92 

8 

8.70 

11 

24 

13 

54.17 

8 

12 

4 

33.33 

130 

150 

20 

13.33 

1,293 

1,610 

317 

19.69 

374 

354 

-20 

-5.65 

919 

1,256 

337 

26.83 

RIDER  INFO, MRKTNG, DEMONSTRATION  $ 

UNIFIED  WORK  PROGRAM  $ 

INTEREST  EXPENSE  S 

PROFESSIONAL  SERVICES-1985  NOTES  $ 


233     31.07 


1,370 
208 


TOTAL  RTA  EXPENSE 


S     113,341      127, £ 


14,548     11.38 


NOTE:  ACTUAL  NUMBERS  (UNAUDITED)  ARE  PROVIDED  BY  RTA  FINANCIAL  REPORTING  DIVISION  . 


REPORT  PREPARED  BY:  RTA  BUDGET  ANALYSIS  DIVISION  5/22/86    -7- 
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SECTION  II 
CHICAGO  TRANSIT  AUTHORITY 
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FIRST  QUARTER  BUDGET  REVIEW 

Chicago  Transit  Authority  -  CTA 

Passenger  revenues  were  favorable  by  0.8%  in  the  First  Quarter.  It  is 
apparent  that  the  revenue  expectations  of  the  February  fare  increase  are  being 
met.  Although  there  has  been  drop  off  in  revenues  from  the  farebox,  the 
significant  increase  in  the  sale  of  monthly  passes  has  more  than  offset  this 
loss.  All  other  revenues  in  the  aggregate  were  unfavorable  by  3.7%. 

Operating  expenses  were  favorable  to  the  budget  by  3.9%  in  the  First  Quarter. 
Labor  expenses  were  favorable  by  3.2%  due  to  a  lower  than  budgeted  labor  rate 
and  labor  hours.  The  fully  loaded  average  rate,  which  includes  fringe 
benefits,  was  $19.40/hour  or  56^/hour  favorable  in  the  First  Quarter.  This 
lower  rate  is  due  to  less  than  anticipated  costs  from  the  Fair  Labor  Standards 
Act,  the  fact  that  budgeted  raises  for  craft  union  and  exempt  employees  have 
not  yet  been  implemented,  and  because  the  effects  of  part-time  drivers  were 
not  included  in  the  budget.  The  favorable  hours  variance  are  due  both  to 
part-time  drivers  and  vacancies. 

Materials  expense  was  favorable  by  7.4%  in  the  First  Quarter  due  primarily  to 
less  than  anticipated  inflation. 

Fuel  costs  were  under  budget  in  the  First  Quarter  by  16.5%.  The  average  fuel 
price  in  the  First  Quarter  was  63.4^/gallon  or  11.7ij:  favorable  to  the  budget. 
Fuel  consumption  was  also  less  than  budget.  Electric  Power  costs  were 
slightly  unfavorable  by  2%. 

All  Other  Expenses  were  favorable  by  5.8%  in  the  First  Quarter  due  to  the 
following: 

1.  chassis  repairs  is  under  budget  due  to  the  contract  dispute  regarding 
Quality  Bus  Rebuilders  and  Blitz; 

2.  reduction  in  bank  counting  charges  due  to  improved  dollar  bill 
quality  from  the  new  fareboxes;  and 

3.  less  than  anticipated  inflation. 

The  First  Quarter  deficit  comparison,  including  favorable  Special  Service 
Assistance  Funding,  reflects  a  positive  fund  variance  of  $7.4  million  or  9.3%. 
The  actual  recovery  ratio  of  50.8%  was  2.3%  greater  than  the  budgeted  ratio  of 

48.5%. 
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CHICAGO  TRANSIT  AUTHORITY 

BUDGET   PERFORMANCE  REPORT 

FIRST  QUARTER  ENDED  MARCH  31,1986 


BUDGET  VARIANCE 

1ST     QTR  AMOUNT 


PASSENGER 
OTHER 


S   22,489,411 
937,929 


$   22,888,126 
807,743 


S  26,837,796 
919,329 


S  72,215,333    S  71,642,789    S    572,544    0.80 
2,665,000       2,766,098        -101,098   -3.65 


S   74,880,333  $   74,408,887 


471,446  0.63 


LABOR 

MATERIAL 

FUEL 

ELECTRIC  POWER 

INJURIES  &  DAMAGES 

ALL  OTHER  EXPENSES 

TOTAL  EXPENSES 


S  36,634,811 
3,017,549 
1,749,402 
2,184,336 
1,734,524 
4,367,434 

$   49,688,056 


UNANTICIPATED  AND 
ASSOCIATED  CAPITAL       S 


$  34,395,444 
3,942,342 
1,235,567 
2,087,947 
1,499,524 
3,658,153 

$  46,818,977 


S  37,873,029 
4,440,192 
1,202,138 
2,085,619 
1,410,000 
3,913,864 

$  50,924,842 


$108,903,284 
11,400,083 
4,187,107 
6,357,902 
4,644,048 
11,939,451 


$112,506,429 
12,311,563 
5,013,299 
6,232,329 
4,654,164 
12,669,196 


$     3,603,145  3.20 

911,480  7.40 

826,192  16.48 

-125,573  -2.01 

10,116  0.22 

729,745  5.76 


$147,431,875  $153,386,980  $      5,955,105  3.8 


$  475,000  $  475,000      100.00 


TOTAL  SPENDING 


$  49,688,056 


$   50,924,842 


$147,431,875  $153,861,980  $     6,430,105  4.18 


SPECIAL  ASSISTANCE        $  0 

TOTAL  DEFICIT  $  26,260,716 


-1,900 
$  23,165,817 


-1,900 
$  72,549,642 


535,000 
$   79,988,093 


536,900     100.36 
$      7,438,451  9.30 


RECOVERY  RATIO    (A) 


47.15% 


54.51% 


50.79% 


48.51% 


NOTE   :   A.   CTA  FISCAL  YEAR  DATA  ADJUSTED  TO  RTA  FISCAL  YEAR. 

IN  CALCULATING  RECOVERY  RATIOS  UNANTICIPATED  AND  ASSOCIATED  CAPITAL  EXPENSE  IS  EXCLUDED 
FROM  TOTAL  SPENDING. 


REPORT  PREPARED  BY:   RTA  BUDGET  ANALYSIS  DIVISION  5/21/86. 
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SECTION  III 
COMMUTER  RAIL  DIVISION 
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FIRST  QUARTER  BUDGET  REVIEW 

Commuter  Rail  Division  -  Metra 

The  Commuter  Rail  Division's  First  Quarter  Revenues  were  $581,000  or  1.8% 
above  budget  and  expenses  were  $4.1  million  or  6.4%  lower  than  budget.  The 
higher  than  budgeted  revenues  and  lower  than  budgeted  expenses  resulted  in  a 
lower  funding  requirement  of  $4.8  million  or  15%.  The  actual  recovery  ratio 
of  55.79%  exceeded  the  budgeted  ratio  of  51.32%. 

In  the  first  quarter,  BN,  CNW  and  CSS  reported  unfavorable  passenger  revenue 
variances.  However,  these  unfavorable  variances  were  more  than  offset  by  the 
favorable  passenger  revenue  variances  reported  by  ICG,  NS  and  NIRC,  resulting 
in  a  net  favorable  passenger  revenue  variance  of  $206,000.  The  favorable 
other  revenue  variance  of  $375,000  is  largely  attributable  to  NIRC's  favorable 
variance  of  $355,000. 

With  the  exception  of  CSS  and  ICG,  all  carriers  reported  favorable  expense 
variances  for  the  First  Quarter.  The  favorable  variances  are  attributable  to 
BN,  $1,483,000;  CNW  $1,256,000;  NS,  $77,000  and  NIRC,  $1536,000  which  were 
partially  offset  by  the  unfavorable  variance  reported  by  CSS,  $7,000  and  ICG, 
$233,000.  The  above  variances  included  fuel  favorable  variance  of  $405,000 
resulted  from  lower  price  and  $129,000  from  lower  fuel  usage.  Insurance  Costs 
were  $323,000  unfavorable  to  the  Budget.  Timing  change  for  Marketing  program, 
training  and  new  service  are  the  major  contributing  factors  of  the  other 
favorable  variances. 

On  an  overall  basis,  the  CRD's  First  Quarter  performance  is  favorable.  Metra 
expects  to  meet  the  1986  targets  based  on  current  operating  results. 
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METRA  -  COMMUTER  RAIL  DIVISION 

BUDGET  PERFORMANCE  REPORT 

FIRST  QUARTER  ENDED  MARCH  31,1986 


ACTUAL 


BUDGET 
1ST     OTR 


VARIANCE 
AMOUNT 


BURLINGTON  NORTHERN 


REVENUES 
EXPENSES 

$ 

1,989,069 
2,929,693 

$ 

1,881,725 
2,349,321 

S 

1,967,894 
2,692,973 

DEFICIT 

ADDED  COMPENSATION 

s 

940,624 
54,612 

S 

467,596 
51,601 

S 

725,079 
54,030 

TOTAL  DEFICIT 

$ 

995,236 

S 

519,197 

$ 

779,109  # 

RECOVERY   RATIO 

S     5,838,688         S     5,921,200 
7,971,987  9,455,464 


-82,512        -1.39 
1,483,477        15.69 


$   2,133,299    S  3,534,264    $  1,400,965   39.64 
160,243         162,580  2,337    1.44 


$  2,293,542  #  S  3,696,844    S  1,403,302   37.96 


CHICAGO  NORTHWESTERN 


REVENUES 
EXPENSES 


DEFICIT 

ADDED  COMPENSATION 


TOTAL  DEFICIT 
RECOVERY   RATIO 


$     3,899,795 
6,806,486 


S      2,906,691 
106,307 


$     3,012,998 


$     3,887,997 
6,124,383 


$      2,236,386 
106,087 


$     3,890,746 
6,416,708 


$     2,525,962 
104,879 


S   11,678,538  S   11,861,172 

19,347,577  20,602,760 


-182,634        -1.54 
1,255,183  6.09 


$      7,669,039  S      8,741,588  $      1,072,549        12.27 

317,273  323,552  6,279         1.94 


$     2,630,841   #  $     7,986,312  #     $     9,065,140  $     1,078,828        11.90 


CHICAGO  SOUTH  SHORE 


REVENUES 
EXPENSES 

$ 

108,295 
236,767 

S 

148,640 
228,996 

S 

73,349 

247,115 

$ 
S 

330,284 
712,878 

382,594 
0 

S 
S 

349,980 
705,822 

DEFICIT 

ADDED  COMPENSATION 

$ 

128,472 
0 

$ 

80,356 
0 

$ 

173,766 
0 

355,842 
0 

TOTAL  DEFICIT 

s 

128,472 

S 

80,356 

$ 

173,766  # 

S 

382,594  # 

S 

355,842 

RECOVERY   RATIO 

46.33% 

-19,696        -5.63 
-7,056        -1.00 


-26,752        -7.52 


-26,752        -7.52 


ILLINOIS  CENTRAL  GULF 


REVENUES 
EXPENSES 


DEFICIT 

ADDED  COMPENSATION 


TOTAL   DEFICIT 
RECOVERY   RATIO 


S      1,979,906 
4,934,329 


$     2,954,423 
53,155 


S      1,913,850 
4,159,991 


S     2,246,141 
51,587 


$     1,824,719 
4,828,452 


S     3,003,733 
49,228 


S     5,718,475  $     5,536,162 

13,922,772  13,690,790 


S     8,204,297  S      8,154,628 

153,970  148,367 


182,313  3.29 

-231,982        -1.69 


-49,669        -0.61 
-5,603        -3.78 


$     2,297,728  #  S     3,052,961   #  $     8,358,267  #     S     8,302,995  S  -55,272        -0.67 


*  ■   RTA  ESTIMATE 

*  =  DIVISION  EST. 
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METRA  -  COMMUTER  RAIL  DIVISION 

BUDGET  PERFORMANCE  REPORT 

FIRST  QUARTER  ENDED  MARCH  31,1986 

ACTUAL 


BUDGET  VARIANCE 

1ST  OTR         AMOUNT 


NORFOLK  SOUTHERN 

$ 

160,478 
166,089 

$ 

160,658 
136,124 

$ 

161,763 
177,940 

$ 
S 

482,899 
480,153 

-2,746 
27,000 

$ 
S 

461,494 
557,245 

95,751 
26,001 

S 
$ 

21,405 
77,092 

98,497 
-999 

REVENUES 
EXPENSES 

4.64 
13.83 

DEFICIT 

ADDED  COMPENSATION 

$ 

5,611 
9,000 

$ 

-24,534 
9,000 

$ 

16,177 
9,000 

102.87 
-3.84 

TOTAL  DEFICIT 

$ 

14,611  # 

S 

-15,534  # 

S 

25,177  # 

$ 

24,254   # 

$ 

121,752 

$ 

97,498 

80.08 

RECOVERY  RATIO 

95.22% 

REVENUES 
EXPENSES 


DEFICIT 

ADDED  COMPENSATION 


TOTAL  DEFICIT 
RECOVERY  RATIO 


$     3,084,524 
6,485,414 


S     3,017,360 
5,460,828 


$     3,142,968 

5,311,661 


S     2,168,693 


$     9,244,852          $     8,583,122 
17,257,903  18,794,082 


661,730    7.71 
1,536,179    8.17 


S  8,013,051    S  10,210,960    $  2,197,909   21.52 
0  0  0 

$  8,013,051    $  10,210,960    $  2,197,909   21.52 


53.57% 


COMMUTER  RAIL 
DIVISION  TOTALS 

REVENUES 
EXPENSES 

DEFICIT 

ADDED  COMPENSATION 

ASSOCIATED  CAPITAL 

TOTAL  DEFICIT 

RECOVERY  RATIO   (A) 

MEMO: DEPRECIATION 

*  =  RTA  ESTIMATE 

#  =  DIVISION  EST. 


S   11,222,067 
21,558,778 


$  10,336,711 
223,074 


S   10,559,785 


52.06% 
225,810 


$  11,010,230 
18,459,643 


$  7,449,413 
218,275 


S   7,667,688 

59.67% 
$    226,130 


S  11,061,439 
19,674,849 


$  8,613,410 
217,137 


$  8,830,547 

56.24% 
$  225,191 


$  33,293,736  $  32,713,130  $          580,606  1.77 

59,693,270              63,806,163  4,112,893  6.45 

S  26,399,534  $  31,093,033  $     4,693,499  15.10 

658,486                     660,500  2,014  0.30 

0                     105,325  105,325  100.00 

$  27,058,020  S  31,858,858  $     4,800,838  15.07 

55.79%  51.32% 

$  677,131  $  727,872 


NOTE:        A.    IN  CALCULATING  RECOVERY  RATIOS  DEPRECIATION     AND  ASSOCIATED  CAPITAL  ARE  EXCLUDED  FROM  EXPENSES. 


REPORT  PREPARED  BY:   RTA  BUDGET  ANALYSIS  DIVISION  5/20/86. 


SECTION  IV 
SUBURBAN  BUS  DIVISION 
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FIRST  QUARTER  BUDGET  REVIEW 

Suburban  Bus  Division  -  Pace 

Pace  was  slightly  unfavorable  to  the  budgeted  Total  Revenue  amount  for  the 
First  Quarter  by  $39,627  or  0.8%.  Funded  carriers  and  paratransit  recorded 
unfavorable  revenue  variances  of  5.4%  and  5.1%  respectively  due  in  part  to 
the  delayed  implementation  of  the  fare  increase  and  in  part  to  ridership 
not  reaching  expectations.  The  latter  can  be  attributed  to  the  February 
fare  increase  and  the  delayed  implementation  of  new  service.  Additionally, 
whereas  the  annual  revenue  budget  provided  for  one  full  month  of  the  fare 
increase  in  February,  the  increase  did  not  actually  become  effective  until 
February  9th.  Somewhat  offsetting  this  was  a  9.8%  favorable  revenue 
variance  in  Contract  Carriers  and  $168,000  in  link-up  revenues.  No  link-up 
revenues  had  been  budgeted. 

Total  Expenses  in  the  First  Quarter  for  Pace  were  favorable  to  the  budget 
by  $1.7  million  or  10.1%.  Contributing  to  this  were  favorable  variances 
for  funded  carriers,  5.1%,  contract  carriers,  6.1%;  paratransit,  13.2%; 
administration,  16.0%;  fuel,  16.0%;  insurance,  49.1%;  central  operations, 
4.4%;  and  new  service,  100%. 

Funded  carriers  and  paratransit  were  favorable  in  part  due  to  lower 
inflation.  Administrative  expenses  were  within  budget  due  to  vacancies. 
Fuel  was  favorable  due  to  fuel  prices  that  were  significantly  below  budget. 
Insurance  was  well  under  budget  because  Pace  became  self-insured  at  the 
start  of  the  year  resulting  in  the  elimination  of  liability  insurance 
premiums.  Because  Pace  has  yet  to  initiate  any  new  service  so  far  this 
year,  they  were  100%  favorable  here  in  the  First  Quarter. 

Favorable  expenses  offset  the  unfavorable  revenue  position  and  produced  a 
favorable  funding  and  recovery  ratio  position.  The  deficit  funding 
required  by  Pace  for  the  First  Quarter  was  $1.9  million  favorable  to  the 
budget  or  15.6%.  Included  in  this  favorable  variance  is  $250,000  in 
mobility  limited  funding.  The  recovery  ratio  was  32.11%,  favorable  to  the 
budgeted  ratio  of  29.09%. 
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PACE  -  SUBURBAN  BUS  DIVISION 

BUDGET  PERFORMANCE  REPORT 

FIRST  QUARTER  ENDED  MARCH  31,1986 

ACTUAL 


BUDGET 
1ST     QTR 


VARIANCE 
AMOUNT 


REVENUES 
EXPENSES 


DEFICIT 
RECOVERY  RATIO 


35,920 
126,596 


S           38,287 
117,118 

$ 

44,768 
121,766 

$ 

118,975 
365,480 

$            78,831 

$ 

76,998 

$ 

246,505 

32.69% 

36.77% 

32.55% 

117,363 
421,800 


1,612  1.37 

56,320       13.35 


57,932        19.03 


REVENUES  $  50,305 

EXPENSES  98,932 


DEFICIT 
RECOVERY  RATIO 


57,521 
146,874 


59,122 
144,632 


166,948 
390,438 


169,471 
446,652 


277,181 


-2,523       -1.49 
56,214       12.59 


53,691        19.37 


GLEN  ELLYN 


REVENUES 
EXPENSES 

RATIO 

$ 

6,074 
16,270 

$ 

4,962 

15,006 

$ 

5,687 

15,006 

DEFICIT 

S 

10,196 
37.33% 

$ 

10,044 

S 

9,319 

RECOVERY 

33.07% 

37.90% 

16,723 
46,282 


29,559 


19,104 
50,400 


-2,381     -12.46 
4,118  8.17 


1,737         5.55 


HIGHLAND  PARK 


REVENUES 

$ 

7,992 

S 

7,565 

S 

11,281 

$            26,838 

S           37,336 

EXPENSES 

31,624 

28,967 

28,698 

89,289 

102,315 

DEFICIT 

RATIO 

$ 

23,632 

$ 

21,402 

S 

17,417 

$           62,451 

S            64,979 

RECOVERY 

25.27% 

26.12% 

39.31% 

30.06% 

36.49% 

JOLIET-MTD 

REVENUES 
EXPENSES 

RATIO 

$ 

43,496 
195,356 

S 

46,432 
178,780 

$ 

54,453 
199,390 

S          144,381 
573,526 

S         429,145 

$          152,428 
616,335 

DEFICIT 

S 

151,860 

S 

132,348 

$ 

144,937 

$          463,907 

RECOVERY 

22.26% 

25.97% 

27.31% 

25.17% 

24.73% 

-10,498     -28.12 
13,026        12.73 


2,528         3.89 


-8,047       -5.28 
42,809  6.95 


34,762  7.49 


*  =  RTA  ESTIMATE 

#  =  DIVISION  EST. 
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PACE  -  SUBURBAN  BUS  DIVISION 

BUDGET  PERFORMANCE  REPORT 

FIRST   QUARTER   ENDED  MARCH   31,1986 


ACTUAL 


BUDGET 
1ST     QTR 


VARIANCE 
AMOUNT 


MELROSE  PARK 

S 

1,481 
4,927 

$ 

1,944 

6,052 

S 

2,023 

6,411 

S              5,448 
17,390 

$            11,942 

31.33% 

$              7,237 
19,440 

$            12,203 

S 

-1,789 
2,050 

REVENUES 
EXPENSES 

-24.72 
10.55 

DEFICIT 

$ 

3,446 

S 

4,108 

$ 

4,388 
31.56% 

$ 

261 

2.14 

RECOVERY  RATIO 

30.06% 

32.12% 

37.23% 

NAPERVILLE      (A) 


REVENUES 
EXPENSES 


DEFICIT 
RECOVERY  RATIO 


REVENUES 
EXPENSES 

RATIO 

S 

17,490 
46,730 

S 

15,943 
36,767 

$ 

19,530 
34,108 

$ 

52,963 
117,605 

S 

54,967 
108,000 

$ 

-2,004 
-9,605 

-3.65 
-8.89 

DEFICIT 

S 

29,240 

$ 

20,824 

$ 

14,578 

$ 

64,642 

$ 

53,033 

$ 

-11,609 

-21.89 

RECOVERY 
NORTRAN 

37.43% 

43.36% 

57.26% 

45.03% 

50.90% 

REVENUES 

$          273,411 

$ 

321,701 

$ 

375,264 

EXPENSES 

796,304 

797,501 

837,056 

DEFICIT 

$          522,893 

S 

475,800 

$ 

461,792 

RECOVERY  RATIO 

34.34% 

40.34% 

44.83% 

PACE  -  SOUTH 

970,376  S     1,038,861 

2,430,861  $     2,502,000 


S      1,460,485  S      1,463,139 


-68,485        -6.59 
71,139  2.84 


2,654  0.18 


REVENUES 
EXPENSES 

RATIO 

S 

227,008 
543,969 

$ 

250,366 
542,676 

S 

232,593 
462,515 

$ 
$ 

709,967 
1,549,160 

839,193 

S          677,530 
1,597,521 

$          919,991 

42.41% 

$ 

DEFICIT 

S 

316,961 
41.73% 

$ 

292,310 

S 

229,922 

$ 

RECOVERY 

46.14% 

50.29% 

45.83% 

*  =  RTA  ESTIMATE 

#  =  DIVISION  EST. 

32,437  4.79 

48,361  3.03 


80,798  8.78 
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PACE  -  SUBURBAN  BUS  DIVISION 

BUDGET  PERFORMANCE  REPORT 

FIRST  QUARTER  ENDED  MARCH  31,1986 


ACTUAL 

S 

BUDGET 
1ST     QTR 

VARIANCE 

S 

JAN 

68,252 
191,747 

$ 

FEB 

71,157 
172,104 

S 

MAR 

82,304 
198,786 

$ 

TOTAL 

221,713 
562,637 

$ 

AMOUNT 

-22,306 
30,439 

% 

PACE  -  SOUTHWEST 

244,019 
593,076 

REVENUES 
EXPENSES 

-9.14 
5.13 

DEFICIT 

$ 
S 

123,495 
35.59% 

47,172 
174,845 

S 

100,947 

$ 

116,482 

$ 

340,924 

$ 

349,057 

$ 

8,133 

2.33 

RECOVERY  RATIO 
PACE  -  NORTH 

S 

41.35% 

52,146 
159,371 

S 

41.40% 

58,621 
154,956 

S 
$ 

39.41% 

157,939 
489,172 

331,233 

$ 
$ 

41.14% 

171,438 
558,798 

387,360 

$ 
$ 

-13,499 
69,626 

56,127 

REVENUES 
EXPENSES 

-7.87 
12.46 

DEFICIT 

$ 

127,673 

$ 

107,225 

S 

96,335 

14.49 

RECOVERY  RATIO 
PACE  -  WEST 

26.98% 

32.72% 

37.83% 

32.29% 

30.68% 

REVENUES  $  265,091 

EXPENSES  871,874 


DEFICIT 
RECOVERY  RATIO 


606,783 
30.40% 


301,791 
642,436 


329,133 
708,447 


$  896,015 

2,222,757 


S         988,424 
2,400,240 


S     1,326,742         $     1,411,816 
40.31% 


-92,409        -9.35 
177,483  7.39 


85,074  6.03 


REVENUES 
EXPENSES 

$ 

33,181 
65,409 

$ 

37,579 
67,139 

S 

36,843 
74,425 

$          107,603 
206,973 

$            99,370 

51.99% 

$          127,701 
203,076 

S            75,375 

$          -20,098 
-3,897 

$          -23,995 

-15.74 
-1.92 

DEFICIT 

$ 

32,228 

S 

29,560 

S 

37,582 

-31.83 

RECOVERY  RATIO 

50.73% 

55.97% 

49.50% 

62.88% 

RTA  ESTIMATE 
DIVISION  EST. 
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PACE   -   SUBURBAN  BUS  DIVISION 

BUDGET  PERFORMANCE  REPORT 

FIRST  QUARTER  ENDED  MARCH  31,1986 


BUDGET 
1ST     QTR 


NEW  SERVICE 
EXPENSES 

FUNDED  CARRIERS 


VARIANCE 
AMOUNT 


122,250     100.00 


REVENUES 
EXPENSES 

RATIO 

S 

1 

3 

,076,873 
,164,583 

$ 

1,207,394 
2,910,791 

$ 

1,311,622 
2,986,196 

$ 

3,595,889 
9,061,570 

$ 

3,801,628 
9,548,154 

S 

-205,739 
486,584 

-5.41 
5.10 

DEFICIT 

$ 

$ 

2 

,087,710 
34.03% 

114,722 

449,850 

S 

s 

1,703,397 

$ 

1,674,574 

$ 

5,465,681 

$ 
S 

5,746,526 

S 

280,845 

4.89 

RECOVERY 
CONTRACT  BUS 

41.48% 

115,407 
449,747 

S 

43.92% 

139,649 
447,430 

$ 

39.68% 

369,778 
1,347,027 

39.82% 

336,809 
1,433,949 

S 

32,969 
86,922 

REVENUES 
EXPENSES 

RATIO 

9.79 
6.06 

DEFICIT 

$ 

335,128 

$ 
$ 

334,340 

3 

307,781 

S 

977,249 

$ 

1,097,140 

$ 

119,891 

10.93 

RECOVERY 
PARATRANSIT 

$ 

25.50% 

205,532 
398,540 

25.66% 

198,711 
374,332 

S 

31.21% 

208,604 
400,568 

S 

27.45% 

612,847 
1,173,440 

$ 

23.49% 

645,588 
1,351,185 

$ 

-32,741 
177,745 

REVENUES 
EXPENSES 

RATIO 

-5.07 
13.15 

DEFICIT 

s 

== 

193,008 
51.57% 

$ 

175,621 

s 

191,964 

$ 

560,593 
52.23% 

$ 

705,597 
47.78% 

$ 

145,004 

20.55 

RECOVERY 

53.08% 

52.08% 

CENTRAL  OPERATIONS 

EXPENSES  S  951,293 


ADMINISTRATION 


$     2,285,595  $      2,857,502 


REVENUES 

$ 

48,455 

s 

28,677 

S 

58,343 

S          135,475 

$ 

137,499 

EXPENSES 

499,430 

441,505 

405,784 

1,346,719 

1,603,698 

DEFICIT 

s 

450,975 

s 

412,828 

S 

347,441 

S      1,211,244 

S 

1,466,199 

*  =  RTA  ESTIMATE 

#  =  DIVISION 

EST. 
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571,907        20.01 


$  -2,024        -1.47 

256,979        16.02 


254,955        17.39 
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SECTION  V 
FINANCIAL  STATEMENTS 
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REGIONAL  TRANSPORTATION  AUTHORITY 

COMMENTS  TO   FINANCIAL   STATEMENTS 

FOR  THE   PERIOD   ENDING  MARCH    31.    1986 


NOTE    1    -  SUMMARY    OF   SIGNIFICANT    ACCOUNTING    POLICIES 

These  statements  are  based  upon  preliminary  December  31, 
1985  balances,  and  are  therefore  subject  to  change  pending  the 
completion    of  the  year    end   audit. 

NOTE  2  -  COMBINED  BALANCE  SHEET  -  AVAILABLE  FOR  CURRENT 
APPROPRIATION 

The  balance  in  the  account  "General  Fund-Available  for  Current 
Appropriation"  increased  by  $14.8  million  from  $28,070  million  in 
February  to  $42,886  million  in  March.  An  increase  of  $11.3 
million  in  accrued  March  sales  tax  revenue  along  with  favor- 
able financial  assistance  requirements  recorded  for  the  service 
boards    combined   to  generate   this  fund   balance   increase. 

Fifteen  percent  of  the  accrued  March  sales  tax  is  recorded  as 
discretionary  revenues  in  the  RTA  General  Fund.  The  Agency 
Fund  transfer  and  the  service  board  financial  assistance  re- 
quirements will  determine  whether  discretionary  revenues  are 
required  to  be  spent  currently  or  will  be  maintained  in  the  gen- 
eral fund  account  "Available  for  Current  Appropriation".  As  de- 
scribed below,  the  Agency  Fund  transfer  in  March  was  in  itself 
larger  than  the  financial  assistance  requirements  of  two  of  the 
three  service  boards.  Hence,  the  major  increase  in  the  "Available 
for  Current  Appropriation"  balance  was  due  to  the  unused  dis- 
cretionary   revenue   accrued   in  March. 

The  remaining  85%  of  the  increased  March  sales  tax  passes 
directly  through  the  Agency  Fund  to  the  service  boards.  In 
addition,  the  impact  of  the  Agency  Fund  pass  through  is  in- 
creased because  of  the  favorable  March  financial  assistance  re- 
quirements   of  the  service  boards. 

The  impact  of  these  two  events  was  large  enough  that  the 
Agency  Fund  transfer  for  March  was  greater  than  the  required 
financial  assistance  for  both  METRA  and  PACE.  This  can  be  seen 
on  the  "Statement  of  Appropriations"  for  the  month  of  March 
(and  on  the  General  Fund  Statement  of  Revenues  and  Expendi- 
tures and  Changes  in  Fund  Balance)  in  the  "Uses  of  Funds"  sec- 
tion (and  Expenditures  section)  where  the  general  fund  amounts 
for  operating  grants  are  negative.  This  negative  number  in  the 
general  fund  means  that  the  sales  tax  transfer  in  March  more 
than  funded  the  financial  assistance  requirements  for  METRA  and 
PACE. 
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In  the  case  of  the  CTA,  this  favorable  March  performance  can  be 
seen  in  the  reduction  of  the  operating  payable  to  CTA  on  the 
"Combined  Balance  Sheet".  The  amount  decreased  $6,783  million 
from    $36,426    million    in   February    to   $29,643   million    in   March. 

In  the  "Year  to  Date  Statement  of  Appropriations",  METRA  contin- 
ues to  show  a  negative  general  fund  amount  for  operating 
grants.  However,  METRA  has  already  received  $2,659  million  of 
positive  budget  variance  money  for  operations  which  combined 
with  the  Agency  fund  transfer  exceed  METRA's  financial  assis- 
tance requirements    by   $1,804  million. 


NOTE  3  -  COMBINED  BALANCE  SHEET  -  ACCOUNTS  PAYABLE- 
ACCRUED    EXPENSES 

This  amount  represents  costs  incurred  by  the  RTA  in  the  conduct 
of  administrative  and  region  wide  functions.  It  does  not  relate 
to  current  operating  assistance  or  capital  payments.  Included  in 
this  amount  are  two  contingent  liabilities.  The  first  contingent 
payable  is  $1,786,000  which  is  the  estimated  amount  owed  the 
CTA  based  on  an  analysis  by  RTA's  legal  counsel.  The  second 
amount  is  $1.5  million  of  a  total  $3  million  judgement  against  the 
RTA  relating  to  the  acquisition  of  certain  transportation  assets. 
The  judgement  is   under   appeal   by  the  RTA. 

NOTE    4   -  STATEMENT    OF  APPROPRIATIONS     BUDGET    COLUMN 

Several  lines  on  the  statements  carry  actual  amounts  for  which 
no   budget   amounts    appear: 

a.  Sources    of   Funds   -  Interest      Interest   earnings    are   sepa- 

rated in  the  financial  statements  between  amounts 
earned  for  the  benefit  of  the  service  boards  by 
means  of  positive  budget  variance  balances,  and  all 
other  interest  earned  by  the  RTA.  The  1986  budget 
combines    all   interest   in  one  line. 

b.  Uses    of    Funds    -    Prior    Year    Budget    Variance    Used    for 

Operations:  CTA  and  METRA  utilized  $5,646,000  of 
prior  year  budget  variance  to  meet  1986  financial 
assistance  requirements.  These  amounts  appear  on 
both  the  budget  and  financial  statements.  CTA  used 
$2,987,000  of  prior  year  budget  variance  and 
METRA  used  $2,659,000.  These  amounts  must  be 
added  to  the  operating  grant  amounts  for  both  CTA 
and  METRA  in  order  to  reach  total  year-to-date 
financial    assistance   requirements. 
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c.  Uses    of    Funds    -   Capital    Grants:      Each   year,    beginning    in 

1984,  RTA  has  appropriated  funds  for  capital  grants 
to  the  service  boards.  These  appropriations  are 
made  for  the  duration  of  the  grant  lives  which  will 
most  likely  extend  over  a  several  year  period. 
Currently,  three  year's  of  capital  grant  appropria- 
tions are  in  force.  Because  of  the  multi-year  na- 
ture of  these  grants,  no  12-month  budget  figure  is 
calculated,  and  thus,  any  attempt  to  estimate  a 
monthly  budget  amount  would  be  misleading. 
Therefore,  no  amounts  are  listed  in  the  budget  line 
for   capital    grants. 

d.  Uses   of   Funds   -  Unified    Work   Program:      No   amounts   for 

Unified  Work  Program  were  budgeted  for  1986 
because  the  service  boards  have  assumed  direct 
responsibility  for  managing  their  own  programs. 
The  amounts  listed  in  the  financial  statements  are 
payments  made  in  1986  for  only  RTA's  direct 
charges   to  UWP. 

e.  Uses     of     Funds     -     Professional      Services-1985      Notes: 

These  amounts  are  the  amortization  of  issue  costs 
associated  with  the  1985  working  cash  borrowing. 
The  amounts  were  appropriated  with  the  issue  of 
the  notes  and  are  being  amortized  over  the  12- 
month  life  of  the  issue.  Thus,  no  1986  budget  line 
was  included. 
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REGIONAL  TRANSPORTATION  AUTHORITY 

GENERAL  FUND 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 

AND  CHANGES  IN  FUND  BALANCF 

FOR  THE  MONTH  ENDED  MARCH  31.  1986 

(in  thousands) 


REVENUE3: 

Retailers'  occupation  and  use  tax  (sales  tax) 
Public  transportation  fund 
Federal  operating  assistance  grant 
Interest: 

On  prior  year  budget  variance  funds 

All  other 
Other  grants  and  reimbursements 


5,321 
8,868 
4,690 

174 

990 

51 


Total  revenues 


20.094 


EXPENDITURES: 

Financial  assistance  to  service  divisions: 
Operating  grants: 

Chicago  Transit  Authority 

Commuter  Rail  Division 

Suburban  Bus  Division 
Capital  grants 
Ridership  information,  marketing  and  demonstration  programs 
Administration 
Other  regional  costs 
Unified  work  program 
Professional  services  -  1985  notes 
Interest 


6,617 

(2,258) 

(277) 

1,297 

181 

324 

98 

57 

70 

453 


Total  expenditures 

Net  change  in  General  Fund 


6,552 
13.532 


General  fund  balance  at  February  28,  1986 

Net  change  in  General  Fund 

Transfer  to  general  fixed  assets  account  group 

General  fund  balance  at  March  31,  1986 


68,647 

13,532 
Ul) 

$  82.166 
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REGIONAL  TRANSPORTATION  AUTHORITY 

GENERAL  FUND 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 

AND  CHANGES  IN  FUND  BALANCE 

FOR  THE  THREE  MONTHS  ENDED  MARCH  31.  1986 

(in  thousands) 


REVENUES: 

Retailers'  occupation  and  use  tax  (sales  tax) 

Public  transportation  fund 

Public  transportation  tax  (gas  tax) 

Federal  operating  assistance  grant 

Interest: 

On  prior  year  budget  variance  funds 

All  other 
Other  grants  and  reimbursements 


$  12,626 

21,043 

22 

14,070 

534 

2,859 

57 


Total  revenues 


51.211 


EXPENDITURES: 

Financial  assistance  to  service  divisions: 
Operating  grants: 

Chicago  Transit  Authority 

Commuter  Rail  Division 

Suburban  Bus  Division 

Prior  year  budget  variance  used  for  operations 
Capital  grants 
Ridership  information,  marketing  and  demonstration  programs 
Administration 
Other  regional  costs 
Unified  work  program 
Professional  services  -  1985  notes 
Interest 


31,829 

(1,804) 

2,681 

5,646 

2,494 

517 

919 

374 

57 

208 

1,370 


Total  expenditures 

Net  change  in  General  Fund 


44.291 
6.920 


General  fund  balance  at  December  31,  1985  (unaudited) 

Net  change  in  General  Fund 

Transfer  to  general  fixed  assets  account  group 

General  fund  balance  at  March  31,  1986 


75,261 

6,920 
L— L5) 

S  82.166 
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REGIONAL  TRANSPORTATION  AUTHORITY 

STATEMENT  OF  APPROPRIATIONS 

FOR  THE  THREE  MONTHS  ENDED  MARCH  31.  1986 

(in  thousands) 


Sources  of  Funds: 

Retailers'  occupation  &  use  tax  (sales  tax) 

Public  transporation  fund 

Public  transportation  tax  (gas  tax) 

Federal  operating  assistance  grant 

Interest: 

Prior  year  budget  variance  funds 

All  other 
Other  grants  and  reimbursements 


ACTUAL 


General     Agency    Funds 
Fund       Fund    Combined 
Sales 
Tax 


BUDGET 

Funds 

Combined 


$12,626 

21,043 

22 

14,070 

$ 

71 

,544 

$ 

84,170 

21,043 

22 

14,070 

$ 

81,130 

20,284 

50 

14,500 

534 

2,859 

57 

534 

2,859 

57 

2,546 
60 

Total  sources  of  funds 


$  51.211    $  71.544   $122.755    $118.570 


Uses  of  Funds: 


Financial  assistance  to  service  divisions: 
Operating  grants: 
Chicago  Transit  Authority 
Commuter  Rail  Division 
Suburban  Bus  Division 
Prior  year  budget  variance  used 
for  operations 
Capital  grants 
Ridership  information,  marketing  and 

demonstration  programs 
Administration 
Other  regional  costs 
Unified  work  program 
Professional  services  -  1985  notes 
Interest 


Total  uses  of  funds 


$  31,829 

$  37,399 

$  69,228 

$  77,001 

(1,804) 

26 

,203 

24,399 

29,200 

2,681 

7 

,942 

10,623 

12,245 

5,646 

5,646 

5,646 

2,494 

2,494 

- 

517 

517 

750 

919 

919 

1,257 

374 

374 

354 

57 

57 

- 

208 

208, 

- 

1,370 

1,370 

1,437 

$  44,291 

$  71. 

544 

$115,835 

$127,890 
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REGIONAL  TRANSPORTATION  AUTHORITY 

STATEMENT  OF  APPROPRIATIONS 
FOR  THE  MONTH  ENDED  MARCH  31.  1986 
(in  thousands) 


Sources  of  Funds: 

Retailers'  occupation  &  use  tax  (sales  tax) 

Public  transporation  fund 

Public  transportation  tax  (gas  tax) 

Federal  operating  assistance  grant 

Interest: 

Prior  year  budget  variance  funds 

All  other 
Other  grants  and  reimbursements 


Total  sources  of  funds 


Uses  of  Funds: 

Financial  assistance  to  service  divisions: 
Operating  grants: 
Chicago  Transit  Authority 
Commuter  Rail  Division 
Suburban  Bus  Division 
Capital  grants 
Ridership  information,  marketing  and 

demonstration  programs 
Administration 
Other  regional  costs 
Unified  work  program 
Professional  services  -  1985  notes 
Interest 


Total  uses  of  funds 


ACTUAL BUDGET 


General 

Agency 

Funds 

Funds 

Fund 

Fund 

Sales 

Tax 

$  30,146 

Combined 

Combined 

$  5,321 

$  35,467 

$  29,027 

8,868 

8,868 

7,256 

- 

- 

16 

4,690 

4,690 

4,834 

174 

174 

_ 

990 

990 

848 

51 

51 

20 

$  20,094 

$  30.146 

$  50,240 

$  42.001 

$  6,617 

$  15 

,694 

$  22,311 

$  26,127 

(2,258) 

11 

,090 

8,832 

11,754 

(277) 

3 

,362 

3,085 

4,004 

1,297 

1,297 

- 

181 

181 

248 

324 

324 

386 

98 

98 

112 

57 

57 

- 

70 

70 

- 

453 

453 

479 

$  6,562 

$  30.146 

$  36,708 

$  43.110 
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APPENDIX  A 
CASH  FLOW  FORECAST 
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SALES  TAX  REVENUES:  BUDGET  VS  ACTUAL 
(In  Thousands  of  Dollars) 


1986 

1986 

1986 

1986 

% 

YTD 

1 

(TD 

% 

ACTUAL 

BUDGET 

VARIANCE 

ACTUAL 

BUDGET 

VARIANCE 

January 

27 

169 

25 

,775 

5.41 

27,169 

25 

,775 

5.41 

February 

26 

723 

26 

328 

1.50 

53,892 

52 

,102 

3.43 

March 

29 

,027 

81 

,130 

April 

30 

578 

111 

,708 

May 

31 

,848 

143 

,556 

June 

32 

,404 

175 

,960 

July 

31 

,187 

207 

,147 

August 

29 

,827 

236 

,974 

September 

30 

,942 

267 

,916 

October 

30 

628 

298 

,544 

November 

32 

,042 

330 

,586 

December 

38 

,214 

368 

,800 

20  -r 


15  ■ 


19  ■■ 


V.        5 


SALES  TAX  REVENUES 

PERCENTAGE  UARIANCE 

BUDGET  US.  ACTUAL 


- 

MONTHLY   1985 

MC 

YTD 

1985 

" 

MONTHLY    1986 

- 

YTD 

1986 

-5  ■ 


-10  1 

JAN    FEB 


MAR    APR 


MAY 


JUN    JUL    AUG    SEP 


OCT 


NOU 


DEC 
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1966  CASHFLOW  PROJECTION 

(In  Thousands  of  Dollars) 

MAY      UPDATE 


BEGINNING   BALANCE 


171,076        164,088        164,818       151,008        134,350        114,215  81,486  55,076  42,990         46,255 


45,637        171,076 


SALES  TAX 

29,000 

29,000 

36,957 

27,169 

28,723 

29,981 

PUBLIC  TRANS  FUND 

7,250 

7,250 

9,239 

6,792 

7,181 

7,495 

UMTA  SECTION  9 

0 

0 

0 

0 

56,286 

0 

INTEREST  INCOME/MISC 

1,119 

949 

978 

960 

995 

714 

MOTOR  FUEL  TAX 

0 

89 

0 

0 

0 

0 

35,727 

27,600 

33,839 

29,287 

29,833 

367,869 

8,932 

6,900 

8,460 

7,322 

7,458 

91,967 

0 

0 

0 

0 

0 

56,286 

344 

269 

289 

263 

285 

7,674 

TOTAL  RECEIPTS 


SALES  TAX  ALLOC 


MOBILITY   LIMITED  ALLOC 


UMTA  SECTION  9  ALLOC 


PTF  ALLOCATION 


37,422  37,485  47,174  34,921  93,185  38,565 


38,326        528,735 


12,930 

12,916 

15,316 

12,043 

12,856 

13,351 

13,695 

15,910 

12,291 

15,069 

13,042 

13,285 

162,704 

8,990 

9,001 

10,880 

8,482 

8,862 

9,307 

9,546 

11,090 

8,568 

10,504 

9,091 

9,261 

113,582 

2,299 

2,733 

3,300 

2,569 

2,698 

2,826 

2,899 

3,368 

2,602 

3,190 

2,761 

2,812 

34,057 

0 

0 

0 

0 

0 

250 

250 

500 

500 

500 

500 

500 

3,000 

0 

0 

0 

0 

0 

42 

41 

84 

83 

82 

84 

84 

500 

0 

0 

0 

0 

0 

83 

84 

166 

187 

168 

166 

166 

1,020 

0 

0 

0 

0 

48,615 

0 

0 

0 

0 

0 

0 

0 

48,615 

0 

0 

0 

0 

4,818 

0 

0 

0 

0 

0 

0 

0 

4,818 

0 

0 

0 

0 

2,854 

0 

0 

0 

0 

0 

0 

0 

2,854 

6,221 

6,221 

7,444 

5,828 

6,161 

6,431 

6,596 

7,664 

5,920 

7,259 

6,282 

6,399 

78,426 

220 

220 

263 

206 

217 

227 

233 

271 

209 

256 

222 

226 

2,770 

810 

810 

969 

759 

802 

837 

859 

998 

771 

945 

818 

833 

10,211 

DISCRETIONARY  FUNDS 
CTA 
CRD 


BUDGET   VARIANCE  ALLOC 


TOTAL   SVB   PAYMENTS 


SBD 

ADVANCE  TO  SERVICE  BOARDS 
RTA,UWP, COORD, MARKETING, MISC 
DEBT  SERVICE 

1984  GRANT  MATCH    (20,000) 

1985  GRANT  MATCH    (13,4001 

1986  GRANT  MATCH    (32,000) 
CAPITAL  GRANTS  TO  CTA 
CAPITAL  GRANTS  TO  CRD 
CAPITAL  GRANTS  TO  SBD 
RTA  CAPITAL  PURCHASES 


TOTAL  EXPENSES 
CASH  BALANCE 


2,993 

0 

0 

0 

0 

5,892 

0 

9,072 

0 

0 

0 

0 

17,957 

2,665 

0 

0 

0 

0 

2,709 

0 

5,518 

0 

0 

0 

0 

10,892 

0 

0 

0 

0 

0 

1,932 

0 

1,968 

0 

0 

0 

0 

3,900 

27,199 

19,465 

23,152 

18,178 

67,956 

26,263 

20,888 

33,550 

19, 

,023 

23,210 

20, 

,155 

20,521 

319,560 

11,886 

9,233 

11,157 

8,699 

13,909 

12,297 

9,832 

16,977 

8, 

,871 

10,856 

9, 

,409 

9,583 

132,709 

3,149 

3,586 

4,320 

3,368 

6,396 

5,722 

3,887 

6,553 

3 

,601 

4,353 

3, 

,788 

3,855 

52,578 

0 

2,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

759 

759 

759 

759 

759 

759 

759 

759 

759 

759 

759 

759 

9,108 

575 

20,575 

20,575 

20,575 

20,575 

20,575 

0 

0 

0 

0 

0 

103,450 

1,417 

0 

0 

0 

0 

1,394 

1,394 

0 

0 

1,371 

0 

0 

5,576 

0 

1,137 

1,021 

0 

0 

1,117 

1,117 

0 

0 

76 

0 

0 

4,468 

0 

0 

0 

0 

0 

2,667 

2,667 

0 

0 

2,667 

0 

2,667 

10,668 

0 

0 

0 

0 

0 

0 

441 

0 

0 

0 

0 

0 

441 

0 

0 

0 

0 

3,675 

0 

3,675 

0 

0 

3,675 

0 

3,675 

14,700 

0 

0 

0 

0 

0 

500 

500 

0 

0 

500 

0 

500 

2,000 

0 

0 

0 

0 

50 

0 

50 

0 

0 

50 

0 

50 

200 

44,410 

36,755 

60,984 

51,579 

113,320 

71,294 

65,785 

57,839 

32 

,254 

47,517 

34 

,111 

41,610 

657,458 

164,088 

164,818 

151,008 

134,350 

114,215 

81,486 

55,076 

42,990 

46 

,255 

42,126 

45 

,637 

42,353 

42,353 
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APPENDIX  B 
CAPITAL  GRANT  STATUS  REPORT 
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